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Agenda Topics 

    

Day 1, Monday, 10 am - 12 pm ET   

  Welcome, Overview of Course & Adobe Connect Features 

  1 Project Management Concepts 

  2 FAC-PPM and project management in DHHS 

    

Day 1, Monday, 2 pm - 4 pm ET   

  3 PMP, PMBOK and the state of project management 

  
5 Setting the stage for the PMPro - Review of the current SFC 
universe and why we are doing this 

  Reflection on the day's material 

    

    

Day 2, Tuesday, 10 am - 12 pm ET   

  6 An Overview of the DSFC PMPro 

  
6a Interagency Project Engineering Report - this session 
needs development 

    

Day 2, Tuesday, 2 pm - 4 pm ET   

  7 How does O&M fit into the SFC projects 

  7a Design life tools 

    

    

    

Day 3, Wednesday, 10 am - 12 pm 
ET   

  9 Planning and Design Phase - the EPR 

  9 Planning and Design Phase - the EPR (break-out groups) 

  9 Planning and Design Phase - the EPR (reporting out) 

    

    

Day 3, Wednesday, 2 pm - 4 pm ET   

  
10 Planning and Design Phase - the EPR and Project 
Summary 

  
10 Planning and Design Phase - the EPR and Project 
Summary (break-out groups) 

  
10 Planning and Design Phase - the EPR and Project 
Summary (reporting out) 

  
11 Project Development Phase - Understanding the PDP 
(break-out groups) 

  
11 Project Development Phase - Understanding the PDP 
(reporting out) 
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Day 4, Thursday, 10 am - 12 pm ET   

  
12 Project Development Phase - Analyzing risks (break-out 
groups) 

  
12 Project Development Phase - Case studies: analyzing the 
risks (reporting out) 

  8 The PMPro Tools - STARS and MS Project 

    

    

Day 4, Thursday, 2 pm - 4 pm ET   

  14 Construction Documents Phase 

  15 Construction Phase 

  16 Closeout Phase 

  Reflection on the day's material 

    

    

Day 5, Friday, 10 am - 12 pm ET   

  17 PM Office 

  18 Developing PM skills - the PM track in SFC 

  19 What's next? Implementing the PMPro across SFC 

  Class Wrap-up/Closure/Course Evaluations 

    

Day 5, Friday, 2 pm - 4 pm ET Open 

    

    

    

    

    

 

 

 

 


